v
Smart Management for
Small Water Systems

Managing your Water System into the Future
for Small Drinking Water Systems

Funded under a cooperative agreement with the U.S. Environmental Protection Agency

Date and Time: June 23, 2022 -9 AM - 4:30 PM

Venue: Ford Room, Roseburg Public Library, 1409 NE Diamond Lake Blvd, Roseburg, OR 97470
Who should attend: This workshop is designed for water systems serving 10,000 people or fewer
(though systems of any size may attend), especially targeting local government systems facing
financial challenges. Owners of privately owned systems, consultants and technical assistance
providers serving water systems are also invited to attend.

Description:
This workshop will cover skills and information to help you manage your water system successfully

now and into the future, including workforce planning, financial planning, and rate-setting.

Learning Objectives:
1. Have the right people to run your system
2. Ensure you get the longest life out of your infrastructure and have a plan to replace it
3. Have the money you need for operations and capital
4. Communicate these plans and financial needs to decision makers and the public

AGENDA
(6 hours of teaching time)

9:00 AM Introductions and available funding programs
10:00 AM Break*

10:15 AM Long Term System Planning

12:00 PM Lunch*

1:00PM Revenues and Rate Setting
2:30 PM Break*

2:45 PM Workforce Planning

4:30 PM Evaluations and Adjourn

* Please note: The workshop is free of charge, but all food and travel costs are the responsibility of
participants.

www.efchetwork.com



